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Statewide Rail Plan
Short Term Action & Long Term 

Vision Plan

Kevin Page
Chief of Rail Transportation
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Statewide Rail Plan

Last updated in 2004 – DRPT is updating 
the Statewide Rail Plan

Statewide Rail Plan comprised of three 
individual components
– Passenger Rail Plan
– Shortline Railroad Improvement Program
– Class 1 Railroad Improvement Program

Each component will contain a 6-year short 
term action plan and a 25-year long term 
vision plan
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Statewide Rail Plan

Short Term Action Plan
– 6-Year implementation strategy to enhance freight 

and passenger rail improvements in strategic rail 
corridors

Long Term Vision Plan

The Rail Plan will fold into the DRPT 
transportation plan and become a part of the 
Commonwealth’s Long Range Plan
– 25-Year Comprehensive Plan that builds on the

Short Term Action Plan to provide a long term 
vision
for passenger and freight rail
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Passenger Rail Plan

Will address commuter, intercity, higher 
speed, and high speed passenger rail. 

Actions Underway
– Amtrak technical services agreement with DRPT

– To evaluate rail corridors for development costs and 
service potential

• Received Amtrak’s Short Term Action Plan Report  
• Long-Term Action Plan under development

– DRPT is developing funding strategies for 
passenger rail and service design guidelines

– Developing design and costs based upon actual 
engineering for passenger rail improvements
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Shortline RR Improvement Program

The Shortline RR Improvement Program will 
improve the conditions on the shortline 
railroads
– Evaluate all shortlines and develop an 

implementation plan
• Freight lines improved to a sustainable FRA Class 

2 track condition, up to Class 4 for passenger lines, 
and all bridges in a ‘state of good repair’

• Bridge loadings and rail weights will be considered 
in the recommendations

– Provide potential economic development sites 
and business opportunities for shortline railroads



Fe
br

ua
ry

 5
, 2

00
8

Statewide Rail Plan 6

Class 1 Rail Improvement Program

Partnering with Norfolk Southern and CSX, 
develop a Short Range Action Plan and 
Long Range Vision

Identify funding needs and potential growth

Suggest a policy framework based on:
– Corridor development
– Program growth and market 
– Enhancements with freight and passenger 

benefits
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Completing the Rail Plan

Rail Plan Schedule
– Begin work early February 2008
– Draft document June 2008 for CTB consideration
– Final Rail Plan published July 2008
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